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Purpose of Report To brief members on proposals for: 

1. a revised Scheme of Delegation for the Authority 
and

2. changes to the governance structure, 

and to set out the proposed timescale for these 
proposed changes. 

Single Integrated 
Assessment

Not applicable

List of  Enclosures None

Public Interest Test Not applicable

Recommendations a) To note the report and presentation;

b) To agree the timeline for consultation and 
approval of the Scheme of Delegation and 
governance proposals.

1.1 Introduction or Background

There is a clear need to review the Scheme of Delegation to support implementation of 
the statutory recommendations in the Audit Wales report issued in February this year, 
and it has been acknowledged that the current scheme is overly cumbersome for an 
organisation of our size and scale.  The former Monitoring Officer started work on this 
earlier in the year, and this work has been reviewed by the Chief Executive and drafted 
by the Monitoring Officer working closely with other officers.  



The Governance and Member Development Working Group (G&MDWG) discussed 
this on 17 September 2021 following the National Park Authority on 5 July 2021.  The 
emerging new scheme has been benchmarked against good practice and the Schemes in 
effect in other National Park Authorities.

The Chief Executive will give a presentation at the meeting which will outline the 
philosophy and aims of the new scheme and the internal and external drivers for this, 
but in summary the guiding principles are:

 To meet statutory requirements and underpin good governance
 To be as agile and streamlined as possible
 To clearly support the respective roles of members and officers of the Authority
 To be efficient and non-bureaucratic

The presentation will also outline some principles on how committees, fora and working 
groups should operate.

1.2 Proposals

The intention had been to present the draft Scheme of Delegation to this meeting and 
to seek approval.  However, both officers and members of the Governance and Member 
Development Working would like further time to ensure that the proposals fully meet 
the principles set out above. In addition, the Working Group requested additional time 
and another meeting to discuss the draft before proposals went to the Authority.  They 
did, however, express support for the philosophy behind the revised scheme and 
proposals for governance but had some concerns about the detail.

It has not been possible for the working group to meet in the week preceding this 
meeting and therefore the following timeline is proposed.

 CEO to meet with key officers early in the New Year to review further changes 
to the proposed structures 

 Governance and Member Development Working Group to meet on 17 January 
2022 (scheduled meeting) to discuss the draft in detail.

 After this meeting the draft scheme to be circulated to all members and 
comments sought

 CEO/Monitoring Officer to produce a final draft Scheme of Delegation to 
present to the NPA meeting on 11 February 2022.

1.3 Implications



While a delay in the decision on a revised Scheme of Delegation may have an impact on 
the ability of the Chief Executive to implement her role, it is accepted that all members 
and officers need sufficient time to develop the proposals in order to present a final 
draft that is both effective and workable.

1.4 Risk

The approval of a revised Scheme of Delegation is integral to the completion of the 
Audit Wales Action Plan, and a delay in approving a final version may impact on 
progress against the plan.

The current scheme creates some operational issues. 

1.5 Conclusion

Members are asked to note the report and the presentation to be made at the meeting 
and agree the timeline.

RECOMMENDATIONS:

a) To note the report and presentation;

b) To agree the timeline for consultation and approval of the Scheme of 
Delegation and governance proposals.


